
WMPR August 31, 2004 Agenda
Objectives:
Define the main themes and develop alternatives

Specific tasks:
� Define, clarify the problems (do we understand what they are saying)
� Rank the �top� themes (most common or need focus even if not common)
� Identify �drivers� among the themes (what are one or two themes that if

we address, other themes/problems will fall into place?)
� Develop some alternatives utilizing information for 2nd input sessions
� Evaluate these alternatives against our �criteria� and how they address

the themes

Agenda:
9:30 Opening-

Clarify objectives for
today
Discuss Wauleco trip 

10-10:30 or 11:00 Small groups (2)
Define/clarify the
problems

Make sure we understand
what the problem is- what
they are saying;  not
whether or not we agree
with the problem

10:30/11-11:30/noon Develop a master problem
list from small group lists,
identify �drivers� and rank
problems 

Drivers are
themes/problems which, if
dealt with first, other
problems will fall into
place.

LUNCH
1-1:30/2 Small group work:

Develop at least 2
alternatives which
address 1 or more
�problems�

Alternatives can address
work process/activities,
structure, organization-
open

Last hour How do these alternatives
relate to the criteria and
problems; what don�t they
deal with (and should)

Closing Next steps Discuss need to get
external and internal
feedback on this.


